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Princeton University Library

Performance Appraisal Form

Princeton University Library is committed to building employee and departmental potential by developing and rewarding employee skills and efforts.  The performance appraisal program rests on a basis of honesty, trust, and respect.  The appraisal should be considered part of an ongoing dialogue between employee and supervisor.

Employee's Name: _______________________________________________________

Supervisor's Name: ______________________________________________________

Work Unit: _____________________________________________________________

Type of review:

Probationary_____          Interim_____          Annual_____

Period covered: ___________________________

I. CORE LIBRARY VALUES  (refer to "Core Library Values")
	1. Excellence and Service 

Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples: 

Action/Development Plan:

	2. Teamwork, Collaboration, and Communication

Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

	3. Technical literacy

Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

	4. Personal Responsibility

Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

II. POSITION SPECIFIC PERFORMANCE STANDARDS 

Indicate 3-7 position specific standards as appropriate.  Attach fully delineated standards on separate sheet if desired.

	1.
Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

	2.
Exceptional contributions ____ Standards attained ____ Improvement needed ____




Specific examples:

Action/Development Plan:

	3.
Exceptional contributions ____ Standards attained ____ Improvement needed ____




Specific examples:

Action/Development Plan:

	4.
Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

	5.
Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

	6.
Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

	7.
Exceptional contributions ____ Standards attained ____ Improvement needed ____




Commentary with specific examples:

Action/Development Plan:

III. SUPERVISOR'S COMMENTS (Required)
IV. EMPLOYEE'S COMMENTS (Optional)
Signatures:

Supervisor:







Date:

Employee:







Date: 

Supervisor's supervisor:





Date:

Form revised:  Nov., 2002

�

















