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Active Listening
Goals
· To communicate to them that you understand

· To hear and understand the other person

Why Use Active Listening?

1.  Promotes change in their attitudes

2.  Gain information about them

3.  Meets a key interest of theirs – to feel heard

4.  Breaks the cycle of argument

5.  Better chance that they will listen to you

6.  Communicates caring and interest

What to Do

1.  Give them space to talk
2.  Re-align your internal voice 
(toward learning, not judging, defending…)

3.  Inquire 

(be curious, test your understanding)
4.  Paraphrase back, acknowledge  

(without necessarily agreeing)

5.  Listen for feelings and what’s not said

6.  Be authentic – find your own style

Typical Thoughts While “Listening”

1.  Judging:


“Doing it your way is a bad idea, and anyway, your facts are wrong.”

2.  Defending:


“Yeah, but this wasn’t my fault!”

3.  Advising:


“It’s obvious what you need to do is…”

4.  Daydreaming:

“I wonder if we have enough meatloaf for the in-laws…”

Discussing the Undiscussable 
Communicate Effectively

· Listen Actively and Inquire

· Frame the Conversation

· Share Your Feelings

· Be Clear
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